
HCS HYBRID MODEL

Meeting #2—March 31, 2021



AGENDA

• Introductions and Welcomes

• Hybrid Timeline

• HCS Pledges

• Arrival and Dismissal

• Hybrid Weekly Schedule

• Enrichment

• School Supplies

• Technology

• Medication

• Q&A



HYBRID 
TIMELINE

April 1-2

No 
Synchronous 
(live) 
Lessons

April 
5-9

Spring Break

April 
12-
16

Virtual 
Learning for 
All

April 
19

Hybrid 
Schedule 
Begins

May 
14

No School--
Records Day

May 
31

No School--
Memorial 
Day

June 
11

Last Day of 
School



HYBRID MODEL BASICS

• Students will be divided into three concurrent 
groups—Full-time Distance, Hybrid A (in-person 
Mon/Tues), and Hybrid B (in-person Thurs/Fri).

• Students continue in their current class, with their 
current teacher, regardless of the model they 
selected. 

• Teachers will instruct both groups of students 
simultaneously, whether the teacher is in school in 
person or teaching remotely. This may mean that 
some students in school will receive instruction 
from a teacher who is remote; these students will 
be monitored and assisted in person by classroom 
assistants.

• Both Full-Distance and Hybrid students will 
interact with each other and their teachers four 
days each week. Hybrid students will attend school 
in-person two days each week.

• Special Education services and Tier 3 interventions 
may be provided in person and/or virtually.



STAFF 
PLEDGE



FAMILY 
PLEDGE



STUDENT 
PLEDGE

8





ARRIVAL AND 
DISMISSAL

• Family members will not be permitted inside the 
building during drop-off and pick-up times.

• Students and families should remain in their 
vehicles as they proceed through the drop off 
line until staff is available to receive them. 

• The line will wrap around the building to a 
screening zone on 17th street where 
students will be dropped off after passing the 
health check.

• Siblings should arrive at the youngest child’s 
arrival time.

• Siblings should depart at the latest time for 
their family.



ARRIVAL

• Upper El (4th-6th) 8:00 am

• Lower El (1st- 3rd) 8:10 am

• Adolescents(7th– 8th) 8:20 am

• Children’s House (k3-k5) 8:20 am

Watch a short video here:
https://drive.google.com/file/d/1MMnqmP6JCjXBjhVkb6FM6acbfAD3

M5oY/view?usp=sharing

https://drive.google.com/file/d/1MMnqmP6JCjXBjhVkb6FM6acbfAD3M5oY/view?usp=sharing


DISMISSAL

• K3 11:30 am

• Upper El (4th-6th) 3:15 pm

• Lower El (1st- 3rd) 3:25 pm

• Adolescents(7th– 8th) 3:35 pm

• Children’s House (k4-k5) 3:35 pm

• Families with multiple children should pick up 

all their children at the latest time listed. This 

will ensure all children are outside and ready 

for a quick pick up.

• If you arrive after 3:45, please park near the 

loading dock and call the main office. (There 

will be a sign with the number.)) Someone will 

walk your child out to you.



HYBRID 
SCHEDULE





RECESS/ENRICHMENT

Where will Enrichment happen?



INTERVENTIONS 
AND SPEC IAL 
EDUC ATION

• Special Education services and Tier 3 interventions 

may be provided in person and/or virtually.

• Special Ed Teachers and Interventionists are working 

diligently to schedule their services within our 

hybrid parameters.  

• No sessions will happen during outdoor enrichment 

times. 

• Indoor enrichment times will be avoided if possible.  

• Most sessions will happen within the work period.



SCHOOL 
SUPPLIES

Children’s House

• Hand pencil sharpener

• 1 pack of pencils
• 1 pack colored pencils
• Crayons 
• Scissors 
• Pencil box
• Watercolor paint
• Water bottle
• Backpack
• Extra change of clothes
• 2 extra masks

Lower Elementary

• Hand pencil sharpener

• 1 pack of pencils
• 1 pack colored pencils
• Scissors 
• Pencil box
• 2 composition books (Yifan and Jenna/Stephanie)
• Watercolor paint
• Ruler 
• Yarn 
• Water bottle
• Backpack

Upper Elementary

• Hand pencil sharpener

• 1 pack of pencils
• 1 pack colored pencils
• Scissors
• Pencil box
• Watercolor paint
• Yarn 
• 2 composition books
• Ruler 
• Water bottle
• Backpack

Adolescent Program

• Pencils

• Pens
• Colored pencils
• Scissors
• Pencil box/pouch
• Watercolor paint
• 1 five subject notebook
• Water bottle
• Backpack
• HCS Issued Tech Device and charger
• Earbuds or headphones (optional)



TECHNOLOGY

Children’s House and Lower Elementary students will not need to 
bring their HCS-issued or personal tech devices to school on 
most days. The exception is during our testing window for the 
Forward Assessment (3rd grade only) and STAR assessment (2nd 
and 3rd grade).  These dates will be communicated closer to our 
testing window. 

Use of tech devices for Upper Elementary will be determined by 
the classroom teacher. HCS issued devices will need to be brought 
during the testing windows described above. 

Adolescent students should bring their HCS issued devices with 
them each day. If they do not have an HCS issued device, one will 
be provided for use at school.



TESTING UPDATE

• 3rd thru 8th grade students will take the 

Forward test this year.

• The sessions will be scheduled during work 

periods around lesson times as much as 

possible the weeks of April 26th and May 3rd. 

• More info will be emailed as it is available.

• We will talk about Spec Ed considerations at 

our next meeting.

• The STAR window falls in mid-May



MEDICATION

• If your child needs daily medications while at school, 

please call the main office so we can send the 

needed forms. 

• Bring the medications to school the week of April 

12th.

• Medications will be delivered to the classroom as 

needed.



QUESTIONS?


