


Annual Meeting 2025

Agenda
● Welcome and Board Introductions (Amy)

● Annual Highlights (Tracy)

● Academics (Jean) 

● Family Engagement (Elizabeth) 

● Board Strategic Plan Update (Amy & Ali)

● Financial Update (Brenda)

● Development (Annie) 

● Closing & Thank You (Mikaya) 
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Highland Community School Board Members 

Officers
Brian Litzsey - President
Amy Nelson Christensen - Vice 
President
Brenda Simonis* - Treasurer
Patrick Bader* - Secretary

Board Members
Ali Kopyt*
derria byrd*
Kantara Souffrant
Kia Green
Mikaya Clark 
(President-elect)
Latisha Franklin

*committee chairs
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Newly Elected Board Members 

Benjamin Correia-Harker Lakita Wells Suavé Kyles

Elected to serve a 3-year term beginning July 2025

CONGRATULATIONS
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Board Farewells

Amy & Brian
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Family 
Engagement

A breakdown of your 8,000+ 
hours of community 

commitment



8,000+
Coaches, Club Leaders, Library Assistants, Chaperones, Board Members, Classroom Readers, Special Guests, Turbo Team, 
Events Set-up, Events Clean-up, Committee members, Event attendees, Family-Teacher Conferences, Family Meetings, 

Coffee Hours, Children’s House Meet-ups, Room Parents, Survey Respondents, Snack Providers (for clubs, sports, 
classroom events, testing days), Fundraising Supporters (Highland Hustle, bake sales, direct donations, matching gifts), 

Lost & Found Organizers, Swap Helpers, Communications Amplifiers (sharing posts, forwarding newsletters, spreading the 
word), Interpreters / Translators, Workshop Presenters / Panelists, Supply Donors (classroom materials, wish lists, 
costumes, etc.), Media Volunteers (event photos, picture day helpers, yearbook, etc.), All-Around Cheerleaders & 

Encouragers  (supporting their kids and our school in ways big and small every day!)



  

Community Hours

Chaperoning: 500 
Reading to Children: 680
Other Classroom Help: 369
Special guest & 
presentations: 250 
Library: 704  
Lost & Found: 42
Room Parents: 980
Board of Directors: 1056
Committee Service: 230
Events Planning: 180
Laundry: 75 
Materials: 30  
Total Hours: 3,574

Classroom/
School Service 

Enrichment
Service

Events 

Top 10 attended events:
1. Community Feast, 

688 
2. Winter Celebration, 

560 
3. Follow the Child, 325
4. A Very Special Visit, 

300 
5. Highland Hustle, 275
6. Ice Cream Social, 250
7. Very Important 

Persons Day, 217 
8. Highland Community 

Circus, 215 
9. Black Heritage 

Celebration, 175
10. Math in Action Night, 

120 

Fam
ily Engagem

ent
2024-2025

Volunteering 

Sports: 752
Girls on the Run: 144
Girl Scouts: 1380
4H (4Ever, Gardening, Chess, 
Robotics, Cloverbuds): 631
Other Clubs (Coding, GSA, 
Pearls): 220 
Total Hours: 3,127 



Community 
Events

28+ Events

3,435
Attendees 
and Guests



9 
teams

21 
Coaches



95%
Of families participated in at least one Family-Teacher Conference this year. 80% of 

families participated in both sets of conferences.  
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Spring
Survey Results

Highland Community School

Fam
ily Engagem

ent
Spring 2025



174
Responses 





You’d like to 
see… 
Things parents want the 
school to improve, 
increase, change or add.

Consider parent work schedules 
more

More notice for activities/ club 
sign-ups 

More varied communications

More social opportunities for 
parents

Math and literacy resources for 
at-home that don’t involve screens

More ways to volunteer outside 
regular school hours

More availability for afterschool 
and before school

Reduced teacher-student ratios

Fam
ily Engagem

ent
2025

Survey



You’d like to 
see… 
Things parents want the 
school to improve, 
increase, change or add.

A school nurse 

More foreign language instruction 
(younger)

More info for parents about 
Montessori 

More Clubs & Sports for Lower El 

More diverse teachers 

Changes to paid programs registration

Optional Homework Ideas

Keep pushing students academically 

Better Sign-up for Fun Days

Fam
ily Engagem

ent
Survey



You’d like to 
see… 
Things parents want the 
school to improve, 
increase, change or add.

Keep up the social and emotional 
learning

Consistency among teacher  style

Help parents on how to 
communicate to teachers about 
concerns. 

Continue to listen and let children 
express themselves. 

Maintain a safe and healthy indoor 
school environment. 

Focused emphasis on academics

Fam
ily Engagem

ent
Survey



Kudos to the 
school for…
This is a list of things parents 
think the school is doing well 
this year. 

● Evening Family 
Activities 

● Library Resources
● Supporting youth 

emotionally 
● Extra-curriculars
● Effective 

Communication 
● Formalizing Processes
● Being Welcoming
● Great Staff
● Inclusive Practices
● Academics
● Nurturing Children
● Keeping families 

informed
● Teacher consistency

Kudos to H
ighland! 

2025
Survey Results “Making sure everyone feels 

important” 

“Expanded clubs and sports 
has been excellent; it’s giving 
more students a chance to 
get involved and feel 
connected.”



Kudos to the 
school for…
This is a list of things parents 
think the school is doing well 
this year. 

“Highland does a great 
job making each child 
feel loved, safe and 
supported.” 

“I am grateful the school 
has a social worker and 
counseling resources.” 

“Amazing Enrichment 
(Circus, Black Heritage, 
True Skool).”

“All the activities and 
parent engagement!”

Kudos to H
ighland! 

2025
Survey Results

“I love Notes Home!!!!! It is so 
easy to stay in the know 
about what’s happening.”

“I appreciate the 
interventions based on data.”

“Communication and 
transparency.”





❖ Refine transparency
- Restructure board-school committees for alignment 
with strategic goals and increasing non-board 
involvement based on relevant best practices
- Work with coach to refine board practices around 
open meetings, decision- making and voting, sharing 
of documents, and transparency

- Identify HCS non-board committees for board 
member service

- Develop system for matching Board skills and 
interests to committee structure

- Map board members to committees
- Revise board operational systems/documents: 

board calendar, new board member recruitment, 
board development, (new) member orientation

- Board members attend all family engagement 
events

❖ Create long range facility improvement plan
- Increase facilities committee meeting frequency
- Create a scope and budget, including seeking 
quotes and establishing a timeline
- Begin to find grants, potential funds to support this 
work

- Participate in fund development to support this work

Highland Community School Board Strategic Plan 2023-2027

Changing the world by nurturing children and their families

Staff

 

Board / School Community

 

❖ Enhance benefits and 
opportunities for staff
- Meet as committee of staff and 
families to brainstorm ways to 
relieve teachers of extra burdens
-Look for grants or other funds to 
support staffing

❖ Support staff in their ability to 
serve students with an equity 
lens
- Dedicate resources to staff 
professional development in 
equity with an emphasis on 
LGBTQIA rights and 
intersectionality (how various 
identities inform each other and 
structural oppression

Students
❖ Monitor the school’s progress 

towards meeting the goals in the 
School Improvement Plan
- Create academic committee to 
review academic achievement & 
opportunity

❖ Reduce disparities in student 
achievement

- Ensure resources are dedicated to 
reduce disparities  in student 
achievement based on race and 
special education status

❖ Reduce disparities in student 
experience
- Ensure resources are dedicated to 
ensure an equitable student 
experience for students of color as 
well as LGBTQ+ students
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Restructure of committees to ensure support of the Board strategic 
plan, remove duplication from administrative supports (fund 
development), and ensure accountability for Board goals:
1. Executive Committee
2. Finance Committee
3. Governance Committee
4. Academics and Social Emotional Learning
5. Facilities (previously ad hoc)



Annual Meeting 2025

Summer 2025: Road to AC Phase 1*
§Replacement of building windows - Estimated $230,000

§Toddler & CHECK AC units - Estimated $81,000

Future Phases:
§2026: Roof replacement (& possible Fire Panel replacement) 

§2027: Boiler replacement & upgraded building controls system 

§2028: Fan room & classroom improvements 

§2029: Add cooling 

*Already factored into summer programming

THE ROAD TO AIR CONDITIONING
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▪Total projected revenue = $6.9 Million

▪MPS Revenue $5.3M based on enrollment of 
431 full-time equivalents (FTEs) 
which totals 76% of total revenue.

▪Fundraising Revenue $160K includes:
▪Highland Hustle funds raised
▪Grant income
▪School & Costa Rica fundraising

▪Special Ed is budgeted at 28% reimbursement (consistent with historical),however no longer includes 
contracted special ed. staff (.5 FTE – impact of ~$14K). 

▪Parent fees include camping, clubs/sports, & capstone trips. MMUN cost increases to $900/student as 
costs rise. Larger number of Costa Rica travelers next year.

REVENUE OVERVIEW
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EXPENSE OVERVIEW

● Increase of $190K over current year

● Average expense increase of 2.7%
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 “Why can’t we just ______?”

 93% of the budget is used for costs 
related to standard operations, facilities, 
& staffing for current positions.

 7% of the budget covers classroom 
budgets, educational opportunities & 
trips, PD, & discretionary programs.

 Changes to programs/expenses often 
come with a trade off.
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2024-2025 DEVELOPMENT UPDATE

FUNDRAISING GOAL
$130,000

PROGRESS TO DATE
$151,951
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2024-2025 ALUMNI ENGAGEMENT

JANUARY 2025
ALUMNI PANEL 

COMMUNITY MEAL

SPRING 2025
ALUMNI AND ALUMNI 

PARENT SURVEY

ALUMNI VS. STAFF
KICKBALL GAME

MONDAY, JUNE 9TH, 5:15PM
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SAZ’S ON STATE
THURSDAY, MAY 15
11:00 AM - 8:30 PM

BACK THE PACK +
SUPPORT HIGHLAND

SATURDAY, OCTOBER 4TH
10:00 AM - 12:00 PM
WASHINGTON PARK

+

PACKERS FAMILY NIGHT
AUGUST 2025

MORE DETAILS TO COME






